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Inter-Institutional Arrangements between UWI and Partners 

for offering of 
Programmes through a Consortium Arrangement
UWI Guiding Principles

General Principles
1. A Consortium may be established between UWI and one or more institutions of equal status and standing (degree granting powers) for the offering of undergraduate and/or graduate programmes leading to an award approved by the UWI. 

2. A Memorandum of Understanding which clearly stipulates the responsibility of each partner must be agreed on and signed by all partner institutions before start-up of the programme at UWI. 
3. After a period of deliberation and planning, in the event that the standards of the proposed programme do not satisfy UWI quality assurance standards, the UWI should have the option to withdraw from the Consortium prior to the implementation of the programme and the signing of a MOU.
4. Consortia agreements should be subject to a full review after a three year period and the UWI should enter into all such agreements with an option to withdraw at the end of the pilot phase on condition that valid reasons can be identified.

5. Programmes offered at UWI through a Consortium arrangement should not replicate existing programmes and the demand for such a programme by UWI target audiences should be established to ensure cost effectiveness and sustainability.
6. In establishing a Consortium arrangement, UWI should ensure that the proper legal framework is in place to facilitate the partnership agreement.
7. When entering into a Consortium agreement, UWI should ensure that the learning resources and environment are appropriate to the delivery of the programme and that the competencies of academic staff are comparable across partner institutions.
8. When entering into a Consortium agreement, UWI should ensure that the financial and human resources are in place to meet the costs of programme development, delivery, assessment and quality assurance (monitoring and evaluation).
Award of the Degree (two options)
9. UWI award in affiliation with partner institutions: Students registered at UWI for a programme offered through a Consortium will be awarded a UWI degree in affiliation with all other partner institutions while students registered at other partner institutions will be awarded the degree by their primary institution in affiliation with UWI and all other partners. 
10. Dual/multiple awards by UWI and each partner institution: Students who complete a programme of studies offered by a Consortium of institutions will receive an award from the institution at which they are registered and an equivalent award from every other partner institution for the same programme of studies. 
11. The conferring of a degree by UWI under any of these two arrangements, whether at the undergraduate or graduate level, shall be governed by UWI regulations for the award of a degree in the related discipline.
Programme Matters
12. The development of the programme will be a joint undertaking and there must be agreement among all partners in terms of: credit value of courses/programme; mandatory core courses, range of electives, content of courses and assessment procedures.
13. Students from all partner institutions must have access to all courses, including core and elective courses, offered in the programme.
14. UWI procedures for course and programme approval have to be adhered to and such approval obtained prior to the start-up of the programme.

15. UWI may enter into a variety of arrangements with the partners in the Consortium for delivery of the programme:

a. Institution based face-to-face 
b. Face-to-face with split site delivery 
c. Distance by a variety of modes – online, print based, teleconferencing etc. 
d. Mixed mode including virtual and face-to-face
16. The delivery of courses may be shared through team teaching but the partner institution from which the course originates and an individual academic member of that institution must have overall responsibility for coordination of delivery and assessment of the course.
17. All students registered in a consortium programme, regardless of institution of choice, will be subject to the same assessment procedures (essays, projects, examinations etc.) for a given course.

18. The first examiner for a course will be from the institution that has ownership of the course and primary responsibility for delivery and a second examiner will be drawn from one of the other partner institutions. Where the first and second examiners are from another partner institution there must be moderation of grades by UWI for students registered at UWI to ensure compliance with UWI regulations and standards.
19. Programmes offered through Consortia arrangements will be subject to all UWI Quality Assurance mechanisms and procedures.

Language Proficiency
20. Where there are language differences among institutions in the Consortium there needs to be a clear language policy in relation to the medium of instruction and requirements in terms of language competencies for both staff and students.
21. UWI academic staff who deliver courses and are course examiners in a programme offered through a Consortium in which UWI is a partner must be linguistically competent in the language(s) of the partner institutions.
22. In instances where courses in the programme are offered in a language other than English, UWI students should have competencies in reading and comprehension in the language of instruction. Non-English speaking students registered for courses offered through UWI should have reading and comprehension competencies in English. 
Student Matters
23. Students will register at an institution of choice from among the partners in the Consortium. 
24. All student matters will be the responsibility of the institution of choice (registration, student records, examination procedures, disciplinary matters, appeals etc.) and at UWI will be dealt with through existing channels for such matters and in keeping with the regulatory frameworks.
Cost structure – fee distribution
25. Students will pay fees to the institution of choice at which they are registered.

26. Fees charged by UWI for a programme offered through a Consortium should be calculated in such a way to include both tuition costs related to courses owned by UWI and also costs related to courses owned by partner institutions. The fee for non-UWI courses will be paid over to the institution which owns a particular course to defray costs related to delivery and assessment of UWI students. In instances where no UWI student is registered for a course owned by another institution (as with electives) this payment to the partner institution will not obtain. UWI will levy similar costs on partner institutions in relation to courses owned and managed by the UWI. 
27. In split-site delivery arrangements, fees for UWI students will be in accordance with Article 26 and costs for travel and accommodation to other partner institutions will be determined by partners in the Consortium.
Management Structure
28. In the case of each consortium arrangement, UWI shall appoint an International Programme Advisor (IPA) for a period of three years who will be responsible for all programme matters and for assuring compliance with UWI procedures and regulations. Each partner institution is expected to make a similar appointment. The IPA should have experience in the field of study of the award.
29. The IPAs from the partner institutions will form a virtual management team and an individual will be selected as chairperson and overall coordinator of the programme. This body should be established prior to the start-up of the programme and will have responsibility for decision-making related to the programme structure, course content, course delivery, quality assurance matters, and monitoring and evaluation of the programme.

30. IPAs from all partner institutions should have similar status and equal voice in decision-making related to all matters identified in Article 31.
31. Where a programme offered through a Consortium is open to students from two or more UWI participating countries, a ‘local’ committee chaired by the UWI-IPA should be established to ensure intra-institutional dialogue and a unified UWI position at meetings of the Management Team.
The Memorandum of Understanding
32. The MOU should at the very least:
· establish and specify the partners and the designated address for communication among partners;
· specify the relevant programme and the award that will result;
· require all partners to contribute to the programme and clearly set out the lines of responsibility for each partner in the development, delivery and assessment of the programme;
· specify the regulations that govern students entering the particular programme (entry requirements, access to the programme and admission to partner institutions, academic standards, requirements for award of degree, avenues for appeals, complaints etc.) and ensure that these are in keeping with UWI regulatory frameworks;
· specify the rights and entitlements of students registered at each partner institution and access to human and material resources;

· specify the requirements which need to be met by students, regardless of institution of registration, for the award of the degree;
· specify the nature of the award that will be made as for example as described in Articles 9 and 10;

· state the ways in which staff from the partner institutions are expected to collaborate and the lines of responsibility among partners in all aspects of the programme;
· set out the financial resources required to support the programme and the contribution each partner is expected to make in this regard;

· set out the fee structure for the programme and how income generated from this source will be distributed among partners;

· establish quality assurance mechanisms and the role of partners in the process ensuring that the procedures are in keeping with UWI standards;
· identify systems that will be in place to resolve disputes arising in respect of any aspect of the arrangement;
· make provision for the termination of the agreement on the part of any partner with due regard to timely completion by students already registered for the programme.
35. The MOU should be regularly reviewed, at the minimum, every three years 
and revised as necessary subsequent to quality assurance review reports and/or 
other developments at UWI that may have implications for the agreement.  

