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Dear Professor Hunte, Dear Mr. Ali:
Following the first coordination meeting you had with my colleague, Ms. Piji Protopsaltis, Deputy Director of the European Public Law Center, on 3 July 2006 in Trinidad on the implementation of the project  “NIREAS: Environmental Protection of the Small Island Developing States”, please allow me, first of all, to reaffirm the importance that the European Public Law Center (EPLC) places in this cooperation and to thank you both, personally, very much, but also as Pro Vice Chancellor of the University of West Indies and as Coordinator of the UCSIS, for all your efforts and support.
I am very pleased to learn that the visit of the EPLC to Trinidad was successful and productive, thanks to your hospitality.

In order to prepare the next steps to be taken, please allow me to finalize our agreement along the lines of the conclusions of this first meeting.

1.  Within the framework of the project “NIREAS: Environmental Protection of the Small Island Developing States”, co-funded by the Hellenic Republic’s Ministry of Foreign Affairs, the EPLC will act in cooperation with the University Consortium of Small Island States (UCSIS), which will serve as Local Partner of the EPLC.
2.  The NIREAS project is a one-year project, originally scheduled to run from 1 January 2006 to 31 December 2006.  However, due to the substantial delay in establishing relations with the UCSIS and kick-staring the project, we have asked for a six-month extension from our Ministry of Foreign Affairs, namely, until 30 June 2007.  We are awaiting the formal approval of our request. 
3. In light of the fact that the Secretariat of the UCSIS is located at the University of the West Indies (UWI), St. Augustine Campus in Trinidad, the EPLC wishes that the UWI serve as the central basis, out of which the overall implementation of the project will be coordinated on behalf of the UCSIS. In addition, as the NIREAS project intends to target the Atlantic, Pacific and Indian oceans, and as such it will include the organization of activities in all three of these geographical circles, the EPLC wishes that it receives additional support in the other two regions as well, namely, the Pacific and Indian oceans.  Once again, as the UCSIS claims the University of Mauritius and the University of the South Pacific as its members, the EPLC wishes that each one of these two esteemed Institutions joins in the project and assists in the overall purpose of coordinating the NIREAS project.  

4. More specifically, as suggested during the coordination meeting, the UWI, the University of Mauritius and the University of the South Pacific will kindly concede to the EPLC the right of use of a small independent space on their premises until 30 June 2007, and anyway for the entire duration of this collaboration, thus contributing to the implementation of the NIREAS project in-kind.   The facilities offered by each of the three Universities will include the basic elements of a decent working space for the local staff person (see below), including desk and chair, a computer and printer, telephone/fax, email address and access to the Internet.   On its end, the EPLC will support the office utility expenses (administrative and communication) on a monthly basis, following the submission of all relevant invoices, for the official duration of the project.  It will also cover the subscription of the Secretariat to a databank of its choice, and will provide each of the 3 offices with a collection of some of its publications. 
5. Furthermore, the UWI will appoint one person to serve as local coordinator, once again on behalf of the UCSIS, and each of the other two Universities will appoint an assistant coordinator.  These three (3) individuals, ideally knowledgeable in the areas targeted by the NIREAS project, but also experienced in project management and event planning, will work for the project on a part-time basis, serving as our key partners, communicating with us on a regular basis, and assisting  in the implementation of all project activities. The monthly salary during the execution of the NIREAS project, for a period of 10 months starting 01.09.06, of the local coordinator will be 500 euro, and that of the two local assistants has been set at 250 euro each.
6. Regarding the object of the NIREAS project, first off, please find attached an unofficial translation into English of the main points of our contract with the Hellenic Ministry of Foreign Affairs, in addition to the information that has already been conveyed to you to date.  As you know, in general terms, the NIREAS project aims at supporting the Small Island States in the development of sound environmental policies and the implementation of environmental legislation with the overall goal of promoting the sustainable development of the Small Island States. The project foresees a series of activities, targeting jurists, academics, elected members of the local authorities, representatives of environmental NGOs, policy-makers, environmental scientists, government representatives and decision-makers, including most importantly: 

(i) organization of three seminars, one in each of the Atlantic, Indian and Pacific oceans, in order to improve the environmental situation in the Small Island States through a fruitful dialogue. The seminars that will be given by European experts will focus on issues such as environmental liability and the precautionary principle, sustainable development, waste management, air pollution, water management, preservation of nature and biodiversity, soil protection, city planning and climate change among others. 
(ii) organization of two expert missions to take place in districts designated by the UCSIS, during which experts in law and environmental issues from the EPLC network will compose reports of expertise and provide legal advice to authorities and institutions of the Small Island States on issues pertaining to environmental protection and sustainable development.

(iii) organization of study visit(s) to Athens of jurists and representatives of the governments of the Small Island States specialized in environmental issues, during which they will participate in seminars led by prominent European experts and will be informed on the Greek and European practices on the subject. 
(iv) provision of a six-month scholarship for studies and research in Greece to two jurists from the Small Island States, during which they will research on a specific topic related to the NIREAS project and compose a paper, under the supervision of the EPLC Director of Research and Programs. 

(v) continuous dissemination of knowledge and information on respective issues through a special NIREAS website, already developed as a special link on the EPLC website (www.eplc.gr), as well as with the help of the UCSIS and related links and partners.   An electronic helpdesk has been created in the NIREAS website in order to receive questions concerning environmental issues and provide assistance by European experts. In turn, the UCSIS will incorporate this link to its own site and the sites of all the Universities it consists of. This will lay the foundations of communication with institutions, NGOs and Unions and will contribute to distributing information concerning the NIREAS project as widely as possible.
7. Subsequent to the first meeting in Trinidad last month, we feel that a visit to Athens of yourself, Prof. Hunte, and at least one representative from each of the partner institutions (Mauritius, South Pacific), would be most helpful in moving forward in our collaboration.   The invitation extended to you verbally by Ms. Protopsaltis during her visit to Trinidad to attend the Annual Reunion of the European Group of Public Law, which is the EPLC Scientific Council, on 15-16 September, is hereby confirmed in writing.  We would be delighted to meet you in Athens personally.

I will be now waiting for your comments on the aforementioned points. My collaborators and I are at your disposal for any further information and/or clarifications, or for discussing with you any particular wish that you might have. We firmly believe in the instrumental role of the UCSIS in the effective implementation of the project, and we look forward to a fruitful partnership. 
Sincerely yours,

Prof. Spyridon Flogaitis

Director
