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SUMMARY OF COMMENTS ON THE PROPOSED MSc

Section One: Comments from USP 

1. At the outset let me congratulate you for the excellent draft proposal for the UC-SIS Masters Program you have provided. There are several aspects of the proposal that appeal to us much, such as:

2. The provision to award a PG Certificate for those who complete the equivalent of two courses, Diploma for those who complete four courses and a Masters degree for those who complete the program in full, including the dissertation.

3. The opportunity for credit based graduation, a direction USP has been considering for some time.

4. The 60 credit full program structure with an almost equal division for the taught and research components. 

5. A curriculum that covers a wide range of thematic areas that recognises the three major pillars of sustainable development – economic, socio-cultural and environmental. 

6. The multi-media and multi-modal course delivery.

7. The web-based Project Service Centre.

8. Electronic Sources of Information and the Content Management and Delivery Platform and, 

9. The sample modules in Appendix 1.

10. This listing is by no means exhaustive and does not imply any reservation on our part about the remaining recommendations. However, there are a few comments we would like to make about the proposal based on our own experience in offering PG courses and the discussions we have had hitherto regarding the academic management of the program. Let me be more specific:

11. My first comment relates to the “Joint Masters Council” and its involved committee structure. In our experience, it will be very difficult to manage this across the institutions. We are of the opinion that we should go for a much simpler management system by allowing students to enter and exit the program based on the existing PG regulations of the participating university through which students choose to enroll.  Such students take the approved courses from a basket of courses made available by the Consortium and on successful completion of the program, graduate according to the regulations of the University of entry. This is essential for satisfying the demands of any University which traditionally has a higher or lower credit requirement for graduation. Essentially, students will be freely cross crediting courses in this program. 

12. For the above system to work, we should first agree on a pool of course we are willing to cross credit based on their credit rating. This is where the matrix of available courses with adequate details for independent assessment for crediting becomes essential. I know we have started this exercise; may be as a matter of priority we should complete it.

13. It is very possible that even by pooling courses, we may not have enough courses of required quality and coverage. This means that we have to develop new courses. Our own situation here attests to this reality. In order to bridge this gap, we are in the process of developing some new courses and restructuring others to accommodate as much flexibility as possible. A modular approach, DFL compatibility with print, audio/video and e-learning provisions coupled with opportunities for internship/placement is what we are aiming for.

14. From our search, we have found that a number of such tested programs are available among partners willing to share them with us; LEAD, UNEP, UNESCO, UNU, ICPL (UoWales) etc being some of them.

15. With such assistance, we are in the process of developing two courses on: (i) EIA/SEA and (ii) Natural resource management (conservation) and, restructuring our climate training course. Very soon we will be able to provide draft course prescriptions for these.

16. By way of course delivery/management, in a pilot e-learning course we have trialed last semester in collaboration with UNU, UoHawaii, Keio Uni, AIT (Bangkok), RIS (Okinawa) and NUS (Samoa) - seminar course – we used a moodle platform and 12 three hour video conferenced seminars, provided by the participating Universities. The program was coordinated by UoH and the feed back is very encouraging. This may be approach we could experiment.

17. For the Research component (dissertation), we are of the opinion that the full credit (28) must be given to the assessed thesis. The need to consult and prepare an acceptable proposal may be seen as part of the project work.  

18. Let us try and make available as many courses as possible, but let us also decide the number of courses to be offered during a given semester. 

19. Hope my feedback serves some useful purpose. Looking forward to working with you to make this initiative a resounding success.
Section two: Comments from Mauritius

Administrative Point of View

Structure and Award of the Programme

20. Should each module (core or elective) offered bear the same number of credits?

The sample modules listed in Appendix 1 vary in the number of credits.  For example, UC5021, UC5023 and UC5026 bear 2,4 and 8 credits respectively.

The University of Mauritius is in favour of flexibility in the number of credits allocated to modules.

21. If the modules can have varying number of credits, then the award of the Postgraduate Certificate and Diploma should be based on the number of credits obtained and not on successful completion of a certain number of modules as mentioned on page 2 of the document.

22. The University of Mauritius (UoM) modules are based on actual contact hours and resemble more the US than the ECTS model.  The UoM is in favour of adopting the US model whereby 3 credits is equivalent to 45 contact hours (3 hours/wk for 15 weeks).  Our Masters programmes (excluding MBAs) are awarded on successful completion of 36 credits.  Provisions exist to award a Postgraduate Diploma and a Postgraduate Certificate for those who have earned at least 24 and 12 credits respectively.

23. The following is suggested:

Masters:



60 ECTS credits

36 UoM credits

Postgraduate Diploma:

40 ECTS credits

24 UoM credits

Postgraduate Certificate:
20 ECTS credits

12 UoM credits

where 3 UoM credits are equal to 5 ECTS credits.  At least 75% of the core modules prescribed should be successfully completed for the student to get the award for diploma and certificate.

24. The UoM is agreeable to the single award made jointly by UCSIS and the university where the student is enrolled. 

Programme Management
Admission and Selection

25. The UoM is in favour of the management system proposed by Prof Esther Williams.  Students enroll at a particular university, pay the fees and take modules from a pool of modules approved by the Consortium.  However, the number of credits (ECTS or US) required for award should be the same for all participating universities.

26. Admission and selection of students of the programme is done by enrolling university, which will then inform the UCSIS, which will keep a list of enrolled students.

27. Students wishing to enroll for the programme should indicate the modules which they would like to follow in the application form.

28. The fees collected at the enrolling university will then be shared as follows:

  15% to the UCSIS

  10% to the enrolling university

29. The remaining 75% to be shared proportionally by the different universities, from which the student has opted for modules.  For example:  Student A has enrolled at University X and  has taken 40, 10 and 10 credits from modules offered by University X, Y and Z respectively.  University X, Y and Z will receive respectively 2/3, 1/6 and 1/6 of the amount.

Delivery and Assessment

30. Modules will be delivered by a combination of face-to-face, e-learning and project-based learning.

31. The UoM is agreeable to the design of the content management platform as suggested in the document.  Please note that we have an i-learn platform which could be put at the disposal of the consortium to run the masters.

32. Students taking modules offered by the enrolling university will be assessed and moderated by the local examiners assigned for the purpose.

33. Students taking modules offered by universities other than the enrolling university will be assessed and moderated by module examiners of the other universities who have set the examination papers.  The exam papers may be sent to the enrolling university.  The examination scripts are then sent abroad to the university concerned for marking, a copy be retained at the enrolling university.

34. The UoM is agreeable to the appointment of external examiners for each core area.  Prior to examinations, examination papers should be sent to the appropriate external examiners for moderation and after the examinations, samples of examination scripts, including all those not from the enrolling university, should be sent to them.

35. Examination Boards will be held at each participating university with the participation of examiners from other universities, if any and external examiners through audio or video conference.  Members of Joint Master’s Council may also participate.

36. Academic misconduct in examinations or coursework will be dealt by the enrolling university as per regulations of the Master’s Programme.

Complaints and Appeals

37. Complaints and appeal from aggrieved students should first be addressed to the University in which the student is enrolled.  If the matter cannot be resolved satisfactorily, the complaints and appeals should be forwarded to the Joint Master’s Council, comprising three representatives from each University of the Consortium.  The decision of the Council is final.

Academic Point of View:

A.    Important points from Programme Handbook

38. The MSc program comprises a taught component and a dissertation (credit system and course delivery to be harmonised)

39. The taught component will consist of a major and a minor area

40. Examples of major areas which have been identified clearly based on modules taken from the Universities of South Pacific, West Indies and Malta include:

a. Economics – page 26

b. Environmental Studies/Management – page 30

c. International Affairs – page 37

41. Other examples of major areas (page 6) where above named Universities appear to be strong:

a. Climate Change

b. Disaster Management

c. Ocean Management

42. Examples of areas which are either weakly presented or missing include:

a. Sustainable Agriculture (weakly presented)

b. Energy (very weak)

c. Sustainable Tourism (missing – only 1 module presented under major area Environmental Studies – page 31)

d. Environmental Engineering (missing – only 1 module presented on waste management under Envtal Studies major area – 31)

e. Education for Sustainable Development (presented only as a minor area – page 37)

B.     MSc UCSIS v/s UoM MSc Environmental Programme

(i) The UCSIS Programme is an MSc with various specializations covering topics in Sustainable Development and Environmental Science/Management.

(ii) The UCSIS curriculum is going to evolve and become consolidated further (e.g. development of courses on EIA/SEA, Natural Resource Management, Climate etc…. Re:  comments of Dr Esther Williams

(iii) There is thus no need for UoM to develop anything new along these streams, in which the above Universities already strong.

(iv) UoM also has an MSc on Environmental Economics

C.   What Possible avenues for UoM to become an equal partner of the Consortium?

         (i)        Strengthen the UCSIS scheme where it shows weaknesses:

    
(a)  Environmental Engineering (SIDS have acute problems of wastes, water and   

             energy)

 
(b)  Tourism for Sustainable Development (main income earner sector in SIDS  

       but  also major envtal problems)

(c)  Sustainable Agro-Industry Development (critical for food security and   


 economic development of SIDS)

(ii) Simply  plug into the UCSIS scheme with a few already existing online modules  and possibly some new ones which would be developed by interested staff.  This would however mean UoM remaining a Junior Partner of the Consortium.

D.    Conclusion

         UoM to become an equal partner by developing modules in the three major areas (if possible) mentioned at C above, which is more likely to appeal to students in all the Universities.  The Faculty of Engineering has the full potential of developing Environmental Engineering.  I am tempted to think that possibilities for the Tourism and Agro-industrial Development courses should also be explored.

Section three: Comments from Malta
ADMINISTRATIVE POINT OF VIEW:

Structure and Award of the Programme

43. The University of Mauritius is in favour of flexibility in the number of credits allocated to modules. 
Agreed
44. If the modules can have varying number of credits, then the award of the Postgraduate Certificate and Diploma should be based on the number of credits obtained and not on successful completion of a certain number of modules as mentioned on page 2 of the document. Agreed
45. The University of Mauritius (UoM) modules are based on actual contact hours and resemble more the US than the ECTS model.  The UoM is in favour of adopting the US model whereby 3 credits is equivalent to 45 contact hours (3 hours/wk for 15 weeks).  Our Masters programmes (excluding MBAs) are awarded on successful completion of 36 credits.  Provisions exist to award a Postgraduate Diploma and a Postgraduate Certificate for those who have earned at least 24 and 12 credits respectively. My suggestion is somewhat different. The course will consist of study units to which 90 ECTS will be assigned The taught component will be organised in such a way as to be equivalent to about 300 contact hours of tuition (about 45 ECTS). The research component will consist of the writing of a dissertation on an approved topic under supervision to which another 45 ECTS will be assigned.
46. The following is suggested:

Masters:



60 ECTS credits

36 UoM credits

Postgraduate Diploma:

40 ECTS credits

24 UoM credits

Postgraduate Certificate:
20 ECTS credits

12 UoM credits

where 3 UoM credits are equal to 5 ECTS credits.  At least 75% of the core modules prescribed should be successfully completed for the student to get the award for diploma and certificate. See comments to point 2
47. The UoM is agreeable to the single award made jointly by UCSIS and the university where the student is enrolled.  Agreed. My suggestion is that the Master's certificate could be issued by that member University that offers at least 51% of the credits (which will amount to the dissertation supervision plus one taught course). The remaining credit courses can be taken from any other member University. This will facilitate matters and may render it easier for approval by Senates of the respective universities.
Programme Management

Admission and Selection

48. The UoM is in favour of the management system proposed by Prof Esther Williams.  Students enroll at a particular university, pay the fees and take modules from a pool of modules approved by the Consortium.  However, the number of credits (ECTS or US) required for award should be the same for all participating universities. Agreed. I suggest a fee of US$3000.

49. Admission and selection of students of the programme is done by enrolling university, which will then inform the UCSIS, which will keep a list of enrolled students. Agreed. I wish to add that an applicant will need to possess a first degree (second class or 55% overall, or better) to be admitted for the course and that UCSIS will also offer a 1-year preparatory course for those not fully qualified for admission.

50. Students wishing to enroll for the programme should indicate the modules which they would like to follow in the application form. Agreed
51. The fees collected at the enrolling university will then be shared as follows:

  15% to the UCSIS

  10% to the enrolling university

  The remaining 75% to be shared proportionally by the different universities, from which the student has opted for modules.  For example:  Student A has enrolled at University X and  has taken 40, 10 and 10 credits from modules offered by University X, Y and Z respectively.  University X, Y and Z will receive respectively 2/3, 1/6 and 1/6 of the amount. Agreed
Delivery and Assessment

52. Modules will be delivered by a combination of face-to-face, e-learning and project-based learning. Agreed
53. The UoM is agreeable to the design of the content management platform as suggested in the document.  Please note that we have an i-learn platform which could be put at the disposal of the consortium to run the masters. Agreed
54. Students taking modules offered by the enrolling university will be assessed and moderated by the local examiners assigned for the purpose Agreed.

55. Students taking modules offered by universities other than the enrolling university will be assessed and moderated by module examiners of the other universities who have set the examination papers.  The exam papers may be sent to the enrolling university.  The examination scripts are then sent abroad to the university concerned for marking, a copy be retained at the enrolling university. Agreed.

56. The UoM is agreeable to the appointment of external examiners for each core area.  Prior to examinations, examination papers should be sent to the appropriate external examiners for moderation and after the examinations, samples of examination scripts, including all those not from the enrolling university, should be sent to them. Each University is likely to have its own external examiners. But the suggestion of having additional external examiner might be useful for moderating the grades across universities.
57. Examination Boards will be held at each participating university with the participation of examiners from other universities, if any and external examiners through audio or video conference.  Members of Joint Master’s Council may also participate. Agreed. I also suggest that if the course is offered by distance tuition, arrangements will be made for students to sit for the examinations in the student's own country/island. Each student will however have a personal supervisor/tutor to help him/her solve problems. I also suggest that students will be expected to travel to the member University issuing the final certificate only to sit for a viva voce examination to defend the dissertation and to sit for the examination in connection with one credit course, at the end of the course (two years part time). 
58. Academic misconduct in examinations or coursework will be dealt by the enrolling university as per regulations of the Master’s Programme. Agreed
Complaints and Appeals

59. Complaints and appeal from aggrieved students should first be addressed to the University in which the student is enrolled.  If the matter cannot be resolved satisfactorily, the complaints and appeals should be forwarded to the Joint Master’s Council, comprising three representatives from each University of the Consortium.  The decision of the Council is final. Agreed
ACADEMIC POINT OF VIEW:

A.    Important points from Programme Handbook

60. The MSc program comprises a taught component and a dissertation (credit system and course delivery to be harmonised) Agreed
61. The taught component will consist of a major and a minor area. Agreed
62. Examples of major areas which have been identified clearly based on modules taken from the Universities of South Pacific, West Indies and Malta include:

a. Economics – page 26

b. Environmental Studies/Management – page 30

c. International Affairs – page 37

 Agreed
63. Other examples of major areas (page 6) where above named Universities appear to be strong:

a. Climate Change

b. Disaster Management

c. Ocean Management

Agreed
64. Examples of areas which are either weakly presented or missing include:

a. Sustainable Agriculture (weakly presented)

b. Energy (very weak)

c. Sustainable Tourism (missing – only 1 module presented under major area Environmental Studies – page 31)

d. Environmental Engineering (missing – only 1 module presented on waste management under Envtal Studies major area – 31)

e. Education for Sustainable Development (presented only as a minor area – page 37)

Agreed
65. I suggest that a glossary of terms should be developed so that we will have a common understanding of these terms: eg. 

Course

Study unit  

Module, 

Major/minor area of study

Credit
66. I have a few queries and susgestions:


 1. According to the European Credit Transfer System, one credit requires 18 hours of work, including lectures, tutorials and homework. May I suggest that, as a guideline we propose that one credit should consist of at least 6 contact hours (lectures or seminars or tutorials) and that a home assignment of about 2000 words is given to students (mostly to serve as revision) for every credit. Thus a 4 credit course will consist of 24 contact hours and take-home assignments consisting of 8000 words (these could be divided into a number of components).


2. The joint degree works well in the EU, due to harmonisation of degrees (Bologna agreement). There may be some problems if we cross the oceans. Can you ask each partner University to explore how difficult (or easy) it is for their Senates to enter into joint degrees arrangements. .




