Common Ground
Having written to the Board of Trustees as well as the members of the Programme Committee seeking direction on how to proceed with the UCSIS meeting in May I am finally in a position to provide an update. 
The consensus is that the agenda of the meeting must focus on the following:
· A set of draft Guidelines from each member for an MSc in Sustainable Development of Islands and Small States

· A draft MSc Programme from each member with an intended area/s of specialisation and 
· Decisions on the mode of delivery for Distance Tuition from each member. 
Regarding the first point the consensus is that each member should develop and approve a set of guidelines for a Masters Degree Programme  in Sustainable Development of Islands and Small States. However, the guidelines should allow for a portion of the course to be offered by the other members of the consortium. Regarding this design principle I have attempted to produce a template (see below) using The University of the Virgin Islands (UVI) as a base institution to illustrate how this can be achieved. The template shows that UVI can offer a Masters Degree in Sustainable Development of Islands and Small States with a specialisation in Climate Change. The template illustrates that UVI will allow each member of the UCSIS to teach one course of the programme in this case. Members may be allowed to teach more than one course depending on the particular strength of an institution and its desire to lead in particular areas of specialisation. Vice Chancellor Ester Williams pointed out that “the course administration, credits, course ownership, course management… (and)… policies on entry level” must remain with the host institution. In this case, the UVI will oversee provision and the consortium along with UVI will confer the award of the degree on the candidates who are matriculated at UVI to prosecute under supervision this MSc programme of study. 
Regarding the second point the consensus is that each member should list the study units (or modules or courses) which it will offer as part of the Master's course and which could be taken by other Universities. This is what we are building at present with the online database for the Course Matrix. From this Matrix we can configure various streams and specialisations. All members are asked to ensure that submissions are made into the database. This database is to facilitate our meeting and is not intended to be online version of what we intend to offer as the degree programme. The database is a tool to facilitate our deliberations at the meeting as we configure a single degree programme with streams and specialisations assigned to particular members of the UCSIS. By the end of this week I will send to all members a new set of login credentials that will allow all members to see what each member has submitted into the database to build the Course Matrix. 

Once we agree on a Programme we will construct a portal on the UCSIS web site for Regulations, Course Outlines and all matters related to the degree including a content management platform that we will agree on. 
Regarding the third point the consensus is that each member should develop a simple distance tuition arrangement. This arrangement will allow us to deliberate all ICT challenges and opportunities. 

The three matters outlined by you and described above constitute the axis of our meeting in May. However, advance preparation by all members is necessary since it will facilitate the finding of the common ground that will allow us to commence teaching in the next academic year. 
Finally, it is agreed that this meeting is a Programme Committee Meeting and that the outcomes will be sent to the Board of Trustees for their approval after we meet. Following the advice of Vice Chancellor Fagoonee it has also been decided that we will revert to London for the meeting and the intended dates are: 14th, 15th & 16th or 16th, 17th & 18th May or the first week in June. Professor Lino Briguglio is seeking to get the Commonwealth Secretariat to host the meetings at their offices in the UK at this time. 
UVI MSc. in Sustainable Development of Islands & Small States: Climate Change Specialization

	UVI

UVI Faculty Core
	UoMauritius
	USP
	UoMalta
	UWI


	CC 6000 Sustainable Development

	
	
	
	CC 6130 Climate Dynamics and Modeling



	CC 6001 Renewable Energy


	CC 6131 Policy Response to Climate Change 


	
	
	

	CC 6002 People society and Climate Change


	
	CC 6132 Vulnerability to Climate Change and Impact Assessment


	
	

	UVI CORE from an Institute or Centre  
	
	
	
	

	CC 6100 Energy in Buildings 


	
	
	CC  6133 Climate Change Impacts: Mitigation and Adaptation 


	


	CC 6120 Resource Use and Pollution


	
	
	
	

	CC 6121Research Methods

	
	
	
	

	UVI ELECTIVES

[Select One] 
	
	
	
	

	CC 6101 Geographic Systems


	
	
	
	

	CC 6102 Resource Economics


	
	
	
	

	CC 6103 Integrated Environmental Strategies


	
	
	
	


	CC 6104 Project Management


	
	
	
	

	CC 6144 Energy Analysis Techniques


	
	
	
	

	THESIS / Res. Project

	
	
	
	


Notes

1. From the submissions in the database we will have the data on number of credits per course, contact hours and all other related matters to help us with the final configuration of the programme. 

2. The courses/modules in colour are the ones which will be delivered by the members of the UCSIS. This will therefore be an example of Cross Border, Trans-disciplinary Higher Education being offered by UVI within the framework of the UCSIS in Sustainable Development of Islands and Small Sates with a specialisation in Climate Change. 

3. The University of Malta can offer a specialisation in Economics and so on among the membership. 

4. Once more this is just a model that seeks guide us as we move forward in search of the common ground this May. 

5. Within this framework Quality is left in the hands of the individual members with their Boards of Graduate Studies, Programme Coordinators at each University and the Teaching Staff. 







